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Woodlands Academy 
Strategic Development Plan 2019 /2020 / 2021 

 

Mission Statement. 
‘Our vision is to provide high quality education for all children. To identify the needs and talents of each student and help them reach their full 

potential. To provide a supportive, caring environment where every individual is valued and expected to give of their best in order to raise 
standards’. 

 
Vision 

To be an inspirational centre of excellence for students from Early years to 16 years of age with a range of additional educational needs, including 
moderate, severe, profound and complex needs, autism, sensory processing and communication difficulties. A provider of strategies and 

techniques in educating and supporting our students in effective and creative ways. 
 

Values 
Specialist 

Therapeutic 
Relationships 
Independence 

Visionary 
Exploratory 

 
 

Woodlands key priorities:  
 

 Raise student outcomes and progression in all areas of development 
 Increase the proportion of outstanding teaching and learning across the school 
 Ensuring there are clear pathways for students’ progression throughout school with appropriate accredited qualifications 

in KS4 and supporting students to develop the necessary skills required for their next steps in their learning journey.   
 Embed robust and rigorous assessment tools and systems that record, monitor and supports the measurement of 

progress and outcomes for students.  Appropriate assessment tools that supports our curriculum offer.   
 Maintain high standards learning behaviours and social, emotional support for all students 
 Continue to build on the development of outstanding teachers and leaders across the school  



 

 

 2 

 To ensure financial stability of the Academy and future proof 
 
Introduction:  
This school development and improvement plan reflect the developments of the academy over the next 3 years, in line with the values and aims of 
the academy.  It facilitates the importance of planning goals and targets for short term, medium and longer term goals, informs and supports 
change, drives improvements in teaching and learning and therefore improves outcomes for students.  
The plan has been developed fully with staff, students, governors, parents and other stakeholders. Staff teams, governors and students have 
explored what is currently working well, what is not working well and what needs to happen.  This process then supported and contributed to our 
short, medium and long term targets ensuring students remain at the core of what we are doing and why and focusing on the impact for them to 
ensure they continue to make better than expected progress.  
 
The school development plan provides the structure to improve our core offer, the quality of our teaching and learning for all our students, enabling 
us to introduce changes within a structure that are clearly communicated and shared.  
 
The plan is underpinned by financial planning and spans a financial year.  
 
Some of the target areas within the plan have a whole school focus, some relate to specific groups and some on an individual level depending on 
role and responsibilities. Below are the main areas of improvement work that have a whole school context.  All staff, governors and parents will 
make a contribution, in some way, to achieving these priorities.  
 
Context:  
 

 Woodlands School has been continually growing in students numbers over the last three years.  With discussions with the local authority the 
changes experienced, it is anticipated that an even greater number of students will be seeking specialist provision in the future.   The school has 
also experienced, over the last three years a shift in cohort and more students presenting with often more complex and multiple needs.  In order to 
meet these needs most effectively Woodlands has spent the last year reviewing the curriculum offer in line with the national curriculum, and 
education requirements. The Woodlands curriculum offer will need to be kept under constant review this year to ensure it not only supports the 
educational aspect but with a focus on the four key areas; cognition and learning, communication and interaction, Social, emotional and mental 
health difficulties, Sensory and/or physical needs, to be able provide even more personalisation to students across the school with a wide range of 
challenges.  To support this as a staff team we will need to develop our range of styles, strategies, approaches and interventions to support the 
curriculum delivery and measure impact on desired outcomes.  

In developing the curriculum Woodlands will review our KS4 offer, enabling a range of accreditation within the needs and abilities of our students to 
be offered and clear next steps for post 16 through supporting school to school developments.  
 
We will develop our practice in partnership with other local special schools to explore new assessment systems, such as B Squared, PIVATS and 
MAPP and it is hoped this work will develop further to provide a shared appropriate consistent approach for all. Throughout core subject areas we 
are linking with mainstream colleagues to support our moderation of expected outcomes and maintain links with specialist schools for all aspects of 
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moderation. We will continue to develop our sharing of assessment information with parents in the most efficient and informative manner possible 
through the use of Tapestry. 
 
Woodlands Academy recognises and values the impact staff can have on student outcomes and as such we will continue to be committed to 
providing opportunities to staff to develop their skills.   We will continually strive to provide career development opportunities to staff that contribute 
to enhancing the future capacity of the school and its development.  
 
Within the structure of the school, dedicated staff support the emotional wellbeing of students, through THRIVE, solution focused coaching, 
alongside the ethos of restorative practice including Zones of Regulation, PEERS, Friends and So Safe. We will commence gathering evidence 
required for Autism Accreditation and through this process not only develop our practice further but also support us to recognise and celebrate our 
good current practice.   
 
Moving forward the school, will continue to build on its existing collaborations to impact on student outcomes and engagement with the community. 
This will involve links both within North Yorkshire and further afield in supporting staff professional development, with both specialist and 
mainstream colleagues. Woodlands is well regarded within the community it serves and will continue to build on strengthening these links. Building 
on work though the parent group programmes and the startup of our PTA, we will continue to provide a parental awareness service both within our 
school community but also out with. 
 
All people within the Academy are committed to continuing to drive progress and developments across the school throughout the coming year and 
beyond, through our vision and values.  
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Key Priorities: 

Raise student 
outcomes and 
progression in all 
areas of 
development 

 
 

Increase the 
proportion of 
outstanding 
teaching and 
learning across 
the school 

Ensuring there are 
clear pathways for 
students’ 
progression 
throughout school 
with appropriate 
accredited 
qualifications in KS4 
and supporting 
students to develop 
the necessary skills 
required for their 
next steps in their 
learning journey.   

Embed robust and 
rigorous assessment 
tools and systems that 
record, monitor and 
supports the 
measurement of 
progress and 
outcomes for students.  
Appropriate 
assessment tools that 
supports our 
curriculum offer.   

Maintain high 
standards learning 
behaviours and 
social, emotional 
support for all 
students 

Continue to build on 
the development of 
outstanding 
standards of across 
the school 

To secure 
financial stability 
for the academy 
and future proof 

How we will do this:    

 100% of 
students will 
make at least 
expected 
progress 
mapped 
against the 
new 
assessment 
system, levels 
of 
engagement.  

 All students 
will make 
progress 
across all 4 
areas of the 
curriculum, 
utilisng the 

 All lesson 
observations 
will be judged 
as either good 
or outstanding.  

 All staff will 
have access to 
professional 
development, 
coaching and 
mentoring 
linked to 
identified 
performance 
management 
targets.  
Teachers to 
receive peer 
observation 

 Review 
existing 
accreditation  

 Develop clear 
understanding 
of student 
cohorts 
coming 
through 
school, 
abilities and 
needs and 
ensure 
appropriate 
pathways and  
progression is 
available for 
all 

 Review 
curriculum offer 
and pathways of 
progression 
through school 
to ensure it 
reflects a 
contextualized 
themed 
approach to 
support 
meaning and 
purpose.   

 Ensure the 
curriculum takes 
into account 
therapies and 
intervention 
available to 

 Continue to 
build on self-
regulation 
programmes 
supported by 
outdoor 
activities and 
THRIVE 
restorative 
approaches  

 Building on 
THRIVE and 
restorative 
practices.  

 Create a 
booklet of 
resources to 
share with 
parents and 

 Embed new 
assessment 
systems (MAPP, 
ASD..)and 
further develop 
systems for 
recording 
student progress  

 Review staff 
structure and 
consider a  
transitions / 
moving on role – 
impact and next 
steps 
Embed the KS 4 
offer, vocational 
opportunities / 
work experience 

 Review our 
current 
financial and 
administrative 
systems and 
processes 

 New structure 
within admin 
team to 
provide clarity 
of roles and 
responsibilities 
and ensuring 
efficiency and 
accuracy with 
the 
administrative 
aspects of the 
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formal tools to 
evidence 
steps of 
progression, 
as they come 
on line, 
alongside 
their EHCp 
outcomes. 

 All Student 
Premium 
students will 
make 
progress in 
line with or 
ahead of their 
peers.  
Continue to 
embed the 
use of MAPP 
Assessment 
Tool for 
identified 
students with 
PMLD and 
complex 
learning 
needs at p4 
or below, 
levels of 
engagement. 
Embed 
systems of 
monitoring 
assessment 
progress…  

 Every student 
to have an 

and feedback 
to support 
professional 
development  

 Building staff 
training around 
complexity of 
needs / all 
need provision  
- behaviour / 
visual / AAC / 
Physical / 
SEMH. 

 Work with 
mainstream 
colleagues to 
raise 
knowledge of 
expectations 
within our 
curriculum, 
through 
moderation, 
peer review, 
work scrutiny.  

 Embed 
structured 
approach to 
teaching 
writing / 
recording / 
reading linked 
to mainstream 
expectations.  
– reading / 
reading 
scheme / 
structured 

 Visit other 
settings to 
identify 
possible 
accreditation.   

 Produce an 
action plan for 
accreditation 
offer to ensure 
required 
resources are 
available and 
sustainable. 

 Develop 
required 
resources to 
support new 
accreditation.  
Introduce 
duke of 
Edinburgh 
award in KS4 
offer.   

 Link with 
educational 
settings our 
students 
transition to at 
16 to ensure 
clear 
progression 
and next 
steps for our 
students and 
a smooth 
transition 

 

support 
individuals to 
overcome 
barriers to their 
learning. 

 
 Ensure rigorous 

and robust 
assessment tools 
and systems are in 
place to monitor the 
effectiveness of our 
curriculum on 
student outcomes 
and progress. 

 Assessment tools 
to be evaluated to 
ensure they 
support. 

other 
professionals.  

 Review 
processes for 
monitoring 
attendance to 
support those 
with existing 
challenges 
around 
attendance.  

 Maintain 
highest 
standards of 
Safeguarding 
practice with 
particular focus 
on training in 
line with audit.  

 Support all 
students to 
maximize well-
being 
throughout the 
school day 
through 
THRIVE and 
using solution 
focused 
approaches 

 Build on 
environmental 
approaches to 
support 
sensory 
integration and 
physical 
wellbeing. 

and 
accreditation/ life 
skills / travel 
training.. 

 Review 
curriculum offer 
in line with 
Intent, 
Implementation 
and impact.  

 continue to build 
on career 
development 
opportunities for 
all staff, explore 
roles, leadership 
development 
programmes   

 With the LA, 
evaluate options 
for school 
expansion to 
meet ever 
increasing local 
demand 

 Increase 
community 
engagement 

 Review staff 
appraisal 
process and  
format 

 school council to 
work with 
catering team 
around 
reviewing menus 

running of the 
academy 

 streamline our 
administrative 
processes  to 
ensure 
smooth 
efficient 
running of the 
academy 

 review and 
monitor 
spending to 
ensure 
efficient and 
effective uses 
of resources 
to impact on 
student 
outcomes 

 review our 
parental 
contribution 
for snacks, 
trips and visits 
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evidence 
portfolio 
alongside all 
4 areas of the 
curriculum.  

 Ensure 
challenge is 
there for all 
students, 
including new 
qualifications 
within KS 4   

 A bank of 
case studies 
will be 
extended 
evidencing 
the impact of 
interventions 
for students 
falling behind 
targets, 
support for 
CiN, student 
premium and 
therapies / 
interventions  

 Develop 
student voice 
through 
school 
council, circle 
time and 
contributions 
to ECHP 
reviews. 
Opportunities 
for student 

writing 
framework 
such as IPEEL 
(increase self 
assessment) 

 New RE 
syllabus 
embedded into 
curriculum 
offer 

 Develop 
outside 
learning 
opportunities 

 Self led 
learning 
professional 
development 
structure for all 
staff - Training 
– attention 
autism / 
communication 
/ Signalong 
/attachment / 
phonics / 
reasoning 

 build on use of 
Maths 
programmes 
sumdog, white 
rose, 
Singapore 
Maths, 
mastery, to 
impact on 
structured 
teaching skills. 

 Build on 
community 
engagement 
across the 
school for all 
students.  

 Create a school 
PTA and 
develop a 
calendar of 
fund raising 
events 

Business support – 
to review financial 
systems 
 
Review and embed 
induction 
programme / review 
impact / mentoring 
roles 
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leadership 
programmes, 
such as play 
makers, 
buddying. 

 Develop a 5 
year rolling 
plan of 
supporting 
ICT / 
technology 
and 
augmentative 
systems of 
support. 
 

 Continue to 
build on staff 
wellbeing and 
mental health, 
through 
coaching / 
partnerships, 
workload 
review, 
working to 
strengths...  
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Raise student outcomes and progression in all areas of development 

 
Link governor:  
 

Strategic lead:  
Head, Deputy 
Head, Assistant 
head, TLR and 
Subject leaders 

What will success look like for students:  
 students make expected or more than expected progress in core curriculum subjects.  
 students make progress cross the 4 areas of development – cognition, social and emotional, communication and interaction and sensory and physical.  
 Underachieving students will have additional personalised plans linked to assessment tools and make outstanding progress, closing the attainment gap 

relative to their peers.  
 Attainment against EHCp targets is high. And evidenced through the ECH Learning Plans and case studies.  
 Interventions and Therapy programmes are evaluated and impact demonstrated.  
 students in Key Stages 4 all receive external accreditation at a level commensurate with their current attainments.  
 Post school outcomes for students monitored over time 
 
Target Area:  Actions: When will we have achieved 

success / resources to consider?  
Monitoring – who 
will hold to account? 

Review of 
outcomes:  

 100% of students will make at 
least expected progress  
mapped against the new 
assessment systems, levels of 
engagement.  

 All students will have personal targets set based on 
95% expectations as a minimum and a stretch factor 
incorporated through discussion with the Head of 
School   

 Progress towards targets will be tracked termly and 
formally at 3 interim points and intervention plans 
put in place if students are not on track. 

 Students progress meetings formally mapped 
through the year.  

baseline autumn 19 
review Feb 20  
student progress meeting 
march 20 
formal review June 20 

 Class teaching 
staff / Assistant 
head/SMT 

 Class staff 
/Assistant 
head/SMT  

 Subject Leads  
  

 

 

 All students will make 
progress across all 4 areas of 
the curriculum, utilising tools 
to evidence steps of 
progression, within their EHCp 
outcomes 

 Progress towards targets will be tracked throughout 
the term (PLIMS/PLJ’s) and formally 3 times a year. 

 Tapestry to be used to record evidence and share 
with parents, moderation exercises.  

 Baseline and track progress against EHC outcomes    
 Development of a programme for PSHE/ RSE through 

working group review of current practices. 

 Dec / March / July 
 As soon as app is up and 

running and a named person 
identified to monitor initially 
before posts are sent offsite 
and all staff to have received 
training.  

 

 Class teaching 
staff  

 SMT 
 Class staff 
 RL 
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 Easter 20 / summer 20 / 
autumn 20 

 From January 20 – June 20  
 

 All Student Premium students 
will make progress in line with 
or ahead of their peers. 

 All students will have appropriately planned 
intervention approaches to support progress, 
including any that require additional support who 
access student premium, year 7, LAC, additional 
funding.  

 Progress will be analysed throughout the year and 
interventions planned accordingly to impact on 
outcomes.  

 From January 20 
Reviewed termly and through 
assessment and meeting 
schedules 

 
 Termly (6 weekly) supported 

by meeting schedule 

 Class teaching 
staff  

 Subject leaders 
 Assistant 

head/SMT/Head  

 

 Continue to explore and 
embed the use of MAPP 
Assessment Tool for identified 
students with PMLD / 
complex learning needs at p4 
or below. Embed systems of 
monitoring and moderating 
the assessment progress. 

 Moderation and exploration with others schools 
through the year and evaluate use in line with 
PIVATS  

 Assess use with the levels of engagement work 
developing.  

 

 Through moderation 
schedule termly 

 Review Dec / March / July in 
line with new content 

 
 AHT /SMT 
 AHT / SMT 

 

 Every student will have an 
evidence portfolio alongside 
all 4 areas of the curriculum.  

 Planning in line with assessment action plan 
 Utilizing tapestry to capture evidence and classify in 

line with EHCp outcomes and areas of the 
curriculum.  

 Review termly through meeting schedule, including 
moderation programme.  

 Sept 20 
 
 From sept 20 
 

 

Head/SMT/class 
staff  

 

 Ensure challenge is available for 
all students, including new 
qualifications within KS 4  

 Review KS 4 offer– vocational as well as academic 
 Consider those moving from KS 2 needs within KS 4 

and relevant quals 
 Complete a comparison quals info for website / staff 

/ students / parents 
 Link with post 16 providers to identify steps of 

progression for students 

 From sept20 
 Jan 20- July 20 for sept 20 
 
 June 20 
 
 June 20 

 Deputy head, 
Assistant Head, 
KS4 team 

 

 A bank of case studies will be 
created evidencing the impact 
of interventions for students 
falling behind targets, support 

 Staff to use case study portfolio template.  Build 
portfolio across intervention, transition, SEMH 
support, communication intervention.   

 Each group doing focused 
piece Autumn 19 reviewed in 
spring term and end of 
academic year  

 

 Teaching staff / 
Deputy head 

 SMT 
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for CiN, student premium and 
therapies / interventions 

 Develop students voice 
through school council, proud 
book circle time and 
contributions to ECHP reviews 

 Opportunities for Student 
leadership programmes, such 
as play makers, buddying to 
be explored. 

 Use of this is me document / transition doc / video / 
profiles / augmentative methods, to support EHCp 
meetings 

 School council enterprise activities developing across 
school and donations collected to fund identified 
outdoor opportunities 

 Evidence of circle time activities in supporting 

restorative practices.  
 Student buddy programme investigated – outside 

activities, break time support  

 ongoing 
 
 Alongside year planner 
 
 
 
 

 

 Teaching staff 
 

 SC leads 

 

 Develop a 5 year rolling plan 
of supporting ICT / technology 
and augmentative systems of 
support.  

 Develop ICT refresh programme  / review contract 
with NYCC 

 Continue to embed / PECS / Makaton / colourful 
semantics.  

 Review  impact of augmentative systems termly 
alongside students outcomes across all 4 areas.  

 Contract review ?? 
 Programme established 

 Review Dec / March / July  

 SLT 
 SMT 
 Teaching teams  
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Increase the proportion of outstanding teaching and learning across the school 

 
Link governor : 
 

Strategic lead:  
SLT  

What will success look like for students:  
 Teaching across all subject areas is always good and often outstanding.  
 There is a strong culture of coaching, mentoring and self led development linked to focused peer support  
 Students will make accelerated progress in the acquisition of English (writing, recording) and maths skills as a result of special and  mainstream 

collaboration 
 Some targeted students who have made slower than expected progress will receive additional intervention support in order to make accelerated 

progress.  
 Higher achieving students will access additional support to make progress from inclusion links.  
 Students express enjoyment in learning and pride in their achievements  
 All staff engage with CPL activities to develop their own skills and competencies.  
 Learning walks, work scrutiny, deep dives, drop ins and learning reviews will reveal an appropriately differentiated curriculum across all 4 areas of need, 

with real life and stimulating experiences leading to good progress 
Target Area:  Actions: When will we have achieved 

success / resources to 
consider?  

Monitoring – who 
will hold to 
account? 

Review of outcomes:  

 All lesson observations will be 
judged as either good or 
outstanding.  

 Regular learning walks conducted, working alongside 
external support / moderation at least x2 in the year.  

 Targeted learning walks for focused areas identified 
– visual structures, independent activity, 
questioning… 

 Medium term planning to be monitored by SLT at 
the beginning of each term  

 Oct / Feb / May  
 
 Termly (6 a year – sept, 

oct, Jan, March, April, 
May/ June) 

 
 Termly (6 a year) 

 Head 
 
 Head teacher 

and deputy 
head 

 
 
 Head and 

deputy head 

 72% good or better 
in October 2019.  
Performance 
review meetings 
held in October and 
targets set 
including areas to 
focus from lesson 
reviews 

 All staff will have access to 
professional development, 
coaching and mentoring 
linked to identified 
performance management 
targets. 

 Building staff training around 
complexity of needs / all need 

 Teachers performance review targets are linked to 
the school Development Plan  

 self led learning linked to areas of personal strengths 
and development points – termly. Staff session 
planning / school links, workforce dev areas. 

 in house training across 19 /20 

 Oct 
 
 Sept – Dec / Jan – March 

/ April – July  
Possible costs for supply to 
support staff visits 100-200 
per day.  

 head supports 
staff to set 
appropriate 
targets / head 
links with SDP 

 Wellbeing 
performance 
lead to monitor 

 SLT 

  



 

 

 12 

provision  - behaviour / visual / 
AAC / Physical / SEMH. 

 
 Teachers to receive peer 

observation and feedback to 
support professional 
development 

 Headteacher/ deputy head, assistant head and TLR 
support staff in time allocated to ensure a schedule 
of development is in operation.  

 Form links to access support on areas to develop / 
staff swaps across school and in other schools 

 Ongoing termly   Staff self lead, 
head to support 
re time. 

 Teaching staff  

 

 Work with mainstream 
colleagues to raise knowledge 
of expectations within English 
and Maths 

 Investigate a structured 
approach to teaching writing / 
recording / reading linked to 
mainstream expectations.  

 Subject leader roles to build links and gain 
information on interventions, programmes alongside 
expectations at KS 1 / 2. ICT / RSE   

 Subject leader roles support ongoing training across 
school on writing and grammar development and 
reading.  Using and applying with a problem solving 
focus.  

 Review reading schemes / appropriate reading 
materials.  Review intervention programmes. 

 Across 19/20 £5000 
 Termly (6 across the 

year)  

 LE/JH 
 VG, FT 
 RL 
 
 
 Head / DHT / 

AHT  
 LE 

  

 New RE syllabus embedded into 
curriculum offer 
 

 Topic led SOW in place  
 Support for staff team in implementing within 

curriculum offer 
 Review  

 review for Sept 19/20 
 Staff sessions sept 20 
 April 19 / Dec 19 / april 

20  

 DHT 
 DHT 
 DHT 

 

 Develop outside learning 
opportunities 
 

 Review KS4 accreditation and investigate duke of 
Edinburgh award. Review curriculum overview and 
its place within the outside learning opportunities  
redefine / review 

 Explore forest school status 
 Review current outside/offsite learning experiences 

for impact and investigate new links/opportunities 
 Review training for use of minibus/explore 

alternative transport for staff without necessary 
driving license requirements and minibus driving 

 Nov 20 – July 20   SMT working 
with teachers 
and SE, MO, AS 

 

 Self led learning professional 
development for all staff - 
Training – food hygiene, health 
and safety, moving and 
handling, behavior, attention 
autism / communication / 
phonics / reasoning 

 

 Staff form links to access support on areas to 
develop 

 Review termly and address with changes in peer 
links, through meeting schedule  

 Across  19 / 20 / 21 
Sept – Dec / Jan – March / 
April – July (dependent on 
content)  
Termly (6 across the year) 

 Staff team 
 

 head 
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 Develop Maths and english 
hubs within the local 
community and build on use 
of Maths programmes such as 
sumdog, Singapore Maths, 
mastery, to impact on 
structured teaching skills. 
 

 build links and gain information on interventions, 
programmes alongside expectations at KS 1 / 2 and 
feedback to SLT.  

 Review any training requirements.  
 Link to hubs for English and maths.  

 

 Across 19 / 20 review 
termly through meetings 
and report to governors  
March / July  

Additional resources? £1000 

 JH/LE 
 

 DHT/AHT 
 

 SLT 

 

 Continue to build on staff 
wellbeing and mental health, 
through coaching and training 
sessions 
 

 Moving and handling champions trained and 
supporting across school 

 Ongoing wellbeing sessions within schedule at least 
1 per year, whole day 
 

 Jan 20 
 Internal peer system Jan 

20 
 M Health staff day Dec 

18 
 Staff day 19/20 

 DHT 
 SLT 
 Head  
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Ensuring there are clear pathways for students’ progression throughout school with 
appropriate accredited qualifications in KS4 and supporting students to develop the 
necessary skills required for their next steps in their learning journey.   

Link Governor: 
 

Strategic lead:  
Head / DHT / AHT working with 
class leads and whole staff 
team 

What will success look like for students?  
Students will learn in well-structured and safe classrooms which are matched to their individual needs and abilities 
Students will be accurately assessed and progression pathways mapped out 
Students will enjoy coming to school and demonstrate high and increasing levels of attendance  
Students will access and achieve accredited qualifications appropriate to their needs and abilities with clear next steps identified for post 16 
Target Area:  Actions: When will we have 

achieved success / 
resources to consider?  

Monitoring – who 
will hold to 
account? 

Review of outcomes:  

 KS4 curriculum and accredited 
qualifications appropriate to 
needs and abilities of all 
students 

 KS4 curriculum that offers 
progression in 4 areas of EHCp 
building and developing on 
from KS3 and providing next 
steps to post 16 provision. 

 Review of KS4 curriuclum and accredited 
qualifications.  Investigate suitable alternatives 

 curriculum to make full use of outdoor areas to 
support learning and offsite opportunities 

 Classes to make use of polytunnel to develop 
outcomes linked to all 4 areas.  

 Project proposal to be undertaken to investigate the 
development of a small animal unit 

 Develop links with post 16 providers.  
 Booklet in place for all stakeholders to show 

progression routes and qualification comparisons 

 Across 19 / 20 / 21 
 
 
 
 Spring 20 
 Review autumn / 

spring / summer terms 
 
 Spring / summer 20 for 

Sept 20 
 March 20 

 

 HT/ AHT 
 
 HT / AHT 
 
 AHT 
 SMT learning 

walks 
 KS 4 team with 

SMT 
 AHT 

 

 Develop post 16 providers 
event in school for parents and 
students to attend 

 Compile a list of post 16 providers and 
associated qualifications, admission 
requirements 

 Invite post 16 providers to an afternoon/after 
school event to showcase their provision and for 
parents/students to attend in order to be able 
to make a more informed decision 

 Spring 20 
 September 20 for 

year 10/11 students 

 AHT 
 DHT 
 HT 

  

 Develop vocational 
qualifications offered and work 
experience opportunities 

 Review of current qualifications and 
investigation of new vocational courses 
including external providers 

 Spring 20 
 Summer 20 
 Sept 20  

 AHT 
 DHT 
 HT 
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 Review current work experience programme 
and develop to offer a day a week over the year 
as opposed to a block period of 5 days 

 Develop links with local community to develop 
work experience opportunities   and offer 
weekly day release as opposed to a block 
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Embed robust and rigorous assessment tools and systems that record, monitor and 
supports the measurement of progress and outcomes for students.  Appropriate 
assessment tools that supports our curriculum offer.   

Link Governor: 
 

Strategic lead:  
Head / DHT / AHT working with 
class leads and whole staff 
team 

What will success look like for students?  
Students will be accurately assessed and progression pathways mapped out 
Students will enjoy coming to school and demonstrate high and increasing levels of attendance  
All students will make better than expected progress in core subjects 
Students will access and achieve accredited qualifications appropriate to their needs and abilities with clear next steps identified for post 16 
Staff will be confident in assessment processes and regularly review students they are responsible for, identifying any students at risk of not making expected 
progress and implement appropriate intervention  
Target Area:  Actions: When will we have 

achieved success / 
resources to consider?  

Monitoring – who 
will hold to 
account? 

Review of outcomes:  

 All lesson observations will be 
judged as either good or 
outstanding.  

 Regular learning walks conducted, working alongside 
external support / moderation at least x2 in the year.  

 Targeted learning walks for focused areas identified 
– visual structures, independent activity, 
questioning… 

 Medium term planning to be monitored by SLT at 
the beginning of each term  

 Oct / Feb / May  
 
 Termly (6 a year – sept, 

oct, Jan, March, April, 
May/ June) 

 
Termly (6 a year) 

 Head 
 
 Head teacher 

and deputy 
head 

 
 
 Head and 

deputy head 

 

 Assessment cycle, systems 
and processes clear to all staff 

 Assessment cycle and systems reviewed 
 Staff provided with training and support 
 Monitoring cycle established 
 Accurate assessment data recorded and shared 

 September 19 
 January 20 
 Assessment cycle 
 3 times across the 

year 

 AHT 
 SLT 

  

 Students will be accurately 
assessed when they join the 
school and progression 
pathways mapped 

 Accurate assessment to ensure a clear starting 
point and progression pathways predicted 

 Student assessment monitored to ensure all 
students are on task to achieve 

 September 19 
 Mar 20 
 Assessment cycle 

 AHT 
 SLT 
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 Moderation processes are 
rigorous and robust for all 
assessment tools 

 Moderation links with special schools and 
mainstream schools to develop accuracy and 
ensure a rigorous process 

 Staff links with colleagues to develop shared 
understanding and approach 

 Autumn 19/ spring 
20 

 Spring 20 

 DHT 
 AHT 
 LE / JH 
 MO 

 

 
 
 
 
Maintain high standards learning behaviours and social, emotional support for 
all students 

Link Governor: 
 

Strategic lead:  
HT / DHT / AHT / SMT working 
with class leads and whole staff 
team 

What will success look like for students?  
Students will learn in well-structured and safe classrooms which are matched to their learning needs  
Students will be supported to develop good learning behaviours through THRIVE and restorative approaches 
Students will enjoy coming to school and demonstrate high and increasing levels of attendance  
Students who display challenges will be treated with respect and access specific support from the team including access to pastoral services, low arousal 
interventions and planned programmes to support them in developing pro-social behaviours  
Staff will treat students with consistency according to a clear understanding of their individual needs 
Target Area:  Actions: When will we have 

achieved success / 
resources to consider?  

Monitoring – who 
will hold to 
account? 

Review of outcomes:  

 Make further improvements 
to the learning context to 
support behavior, including 
outdoor activity and 
restorative approaches 
 

 Teachers to make full use of outdoor areas to 
support learning  

 Classes to make use of polytunnel to develop 
outcomes linked to all 4 areas.  

 Maximise use of display spaces to support 
communication and academic progress 

 Circle time evident in all groups promoting 
reciprocity and solution focused approaches.  

 

 Across 19 / 20 / 21 
 
 
 
 Spring 20 
 Review autumn / 

spring / summer terms 
 
 Spring / summer 20 for 

Sept 19 
 

 HT / DHT / AHT 
 
 HT / DHT /AHT 
 
 HT / DHT 
 SMT learning 

walk and 
feedback 
 

 

 Support all students to 
maximize well-being 
throughout the school day 
through using THRIVE and 

 Circle time evident in all groups promoting 
reciprocity and solution focused approaches.  

 Visual support evident in all areas  

 Ongoing – review 
termly   

 SMT / class 
staff 
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restorative solution focused 
approaches  
 

 Review and monitoring across all aspects, supporting 
staff training as needed and 1:1, small group support 
as required – Friends, PEERS also.  

 SMT conduct 
learning walk 
and feedback 

 Pastoral team   
 Maintain highest standards of 

Safeguarding practice with 
particular focus on training in 
line with audit.   

 Comply fully with 5 year Safeguarding training plan 
including delivery of Safeguarding update briefings 
to all staff at least once every full term / though HT 
update sessions and SDP planning 

 Actions taken in line with safeguarding audit and 
reviewed 3 times a year 
 

 

 3 times a year plus Nov 
/ Feb / May for HT 
updates 

 
 
 Ongoing and reviewed 

reported to governors 
– Nov / Feb / May  

 

 DSL / HT 
 
 DSL / HT 
 
 

  

 Review processes for 
monitoring attendance to 
support those with existing 
challenges around attendance.  

 

 Ensure that parents are contacted to explore reasons 
for all absences in line with policy 

 HT to work with admin support team to monitor 
absences weekly.  

 Promote attendance at parent sessions x3 a year / 
EHC p meetings 

 Continue to actively seek medical advice to support 
families with students experiencing absence for 
medical reasons  

 Continue to support parents as far as possible in 
ensuring educational continuity for students out of 
school for medical reasons  

 Report on absence data and actions to governors 
every term (6x a year) 

 

 Ongoing from sept 19 
 Weekly  
 Oct / Feb / May 
 
 Ongoing 
 ongoing 
 
 
 

 Termly  

 Admin support 
team / HT  

 H of S /  Admin 
support 

 Teaching staff 
 DHT working 

with teaching 
staff 

 DHT working 
with teaching 
staff 

 HT  

 

 Build on environmental 
approaches to support 
sensory integration and 
physical wellbeing 

 OHT to visit 2 / 3 times a year to review environment 
/ whole school approaches for SI friendly.  

 OHT to support with individual programmes  
 SI overview training Summer 20 with external OT.  

 Oct / Nov – April / May  
(£1500 across school)  
 
 
 
 May 19   

 HT 
 MH champions    

  

 Community engagement  develop transitions / moving on / community 
engagement lead 

 Community activities built into the year planner 

 Jan 20 
 Jan 20 
 

 AHT 
 HT 
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Continue to build on the development of outstanding standards across the 
school  

 
 

Link Governor :  
 

Strategic lead:  
HT / SMT working with 
class leads 

What will success look like for students?  
 Students will know that school leaders are aware of their individual needs and interested in their progress  
 Students will receive recognition and reward for their effort and achievement and be proud of what they have achieved 
 Students will experience an environment that is calm, organised, structured and in which they have the resources they require to learn 
 Students will experience a well-designed curriculum that meets their individual needs across all 4 areas of cognition, communication and interaction, 

social and emotional, and sensory and physical.  
 Student’s academic progress and outcomes will be assessed and analysed using assessment tools most appropriate to individual need and ability.  Staff 

will be supported to develop their skills and practice in meeting the needs of all students in the school and there will be clear partnership between 
parents, carers, the school and any multi-disiplinary professionals.   

Target Area:  Actions: When will we have 
achieved success / 
resources to consider?  

Monitoring – who will hold 
to account? 

Review of 
outcomes:  

 Strengthen school 
communication and liaison 
through network within and 
outside school  and through 
primary network cluster 

 Diarise regular meetings, visits and support across 
school and out of school for each full term  

 Support release of teachers to enable visits and 
networking with a SDP focus 

 Evidence school to school support impact  
 

 Dec / Jan – March / 
April – July  

 
 Across the year – 

100-200 per day. 
 Termly through SMT / 

governor reports  

 HT  / DHT 
 
 
 HT 
 HT  

 

 Embed assessment systems 
(PIVATS, MAPP, Tapestry, 
ASD..)and further develop 
systems for recording student 
progress  

 

 All students baselined in line with assessment cycle  
 Evidence collated across all areas displaying student 

progress  
 Case studies to record impact of full range of 

interventions available  
 Meeting schedule to support professional 

discussions around planning, intervention, 
moderation and progress.  

 Continue work as part of special schools network 
and reviewing assessment  

 Review whole school recording methods for SMT / 
governors 

 Sept 19 
 Dec / March / July  
 Across the year  
 termly (6 a year) 
 ongoing through the 

year 
 by June 20  

 

 Teaching staff 
 Teaching staff 
 
 HT / DHT / AHT / TLR 

 HT / SMT 
 
 SMT / HT  
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 Embed the KS 4 offer / 
vocational opportunities / 
work experience and 
accreditation / life skills / 
travel training 
 

 AHT / TLR / HT to conduct learning walks  
 HT / AHT / TLR teaching team to support with 

scrutiny of evidence to support and challenge 
analysis of impact within the curriculum 

 Transitions support / AHT report to HT / governors 
throughout the year.  

 Review and re structure accreditation, vocational 
offer around life skills, travel training, food hygiene, 
D of E, first aid… 

 

 Termly at least (6 a 
year)  

 Termly as part of 
learning reviews and 
monitoring / 
moderation 

 Through weekly 
leadership meetings 

Monitor against what was 
budget funding 

 

HT / AHT  
 HT / AHT/ LE /SE / 

Teaching team  
HT to manage 
budgetary aspects of 
curriculum 
development 

 

 Review curriculum offer in line 
with Intent, Implementation 
and impact.  

 

 Staff sessions to review current offer around our 
intent, how we implement and what is the impact – 
how we know.  

 Once a term across 
19-20 

 HT   

 continue to build on career 
development opportunities 
for all staff, explore roles, 
SCITT, leadership 
development programmes   

 Build on opportunities, apprenticeship scheme / 
school direct, teacher training  

 Support through performance review process for 
Teaching staff and support staff, admin support, and 
catering staff identify career development needs.  

 Release time where possible to support study 
developments 

 HT to gain feedback from students on impact of 
training on delivery for apprentices, trainee teachers 
etc 

 

 ongoing 

 
 Oct 19 / April 20 

teaching staff 
 March / April 20 

support staff 
 
Sept 20 – ongoing 

 
 

 SMT 
 
 HT 
 
 HT 
 

HT 
 

  

 

 evaluate options for school 
expansion to meet ever 
increasing local demand  

 Continue to work with LA to evaluate need  
 Work with Architect to consider planning of CIF bids 
 Review staffing structures in order to meet changing 

needs of the school.  

 Ongoing 
 Jan/Feb 20 
 
 Ongoing  

 HT 
 HT 
 
 HT / SMT  

 

 Increase community 
engagement  

 Develop PTA 

 Fundraising activities throughout the school led by 
PTA / SC   

 Website developments and re brand the newsletters 
and parent communications system;  tapestry, 
facebook,  class newsletter at the beginning of each 
term (x6) end of term newsletter (x3) 

 Articles submitted to local press to celebrate events 

 Ongoing  
 
  

 HT 
 Chair of PTA SC lead 
 KL 
 KL/ HT 
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 ICT audit and 5 year rolling plan 
produced to develop 
curriculum offer, associated 
technology and equipment 
required   

 ICT – review and audit appropriateness of curriculum 
offer and equipment to meet needs. 
develop plans with SMT to support developing 
further to impact on students experiences and 
outcomes.  Develop robust systems to support staff 
to work smartly 

 PSHE/RSE – audit resources for suitability to support 
new offer, ensure staff are confident and have the 
knowledge and access to equipment, skills and 
strengths for delivery. Update parents / carers and 
website.  

 Jan 20 – governors 
review March 

 
 
 
 May 20  
Governors review march 
 

 

 FT with HT 
 RL with HT / DHT 

 

 School council to work with 
catering team around reviewing 
menus 

 School council to review meal choices 
 cooks in charge to support students with knowledge 

of nutritional objectives and guidelines 
 menu reviewed for spring, summer, autumn 

changes.  

school council review 
Autumn 2 
menu review spring / 
summer / autumn 

students / SC leads   

 Embed induction programme / 
review impact / mentoring 
roles 

 review and re draw induction pack for staff team 
joining school and governors  

 review probation structures in line with policies 
 review return to work interviews in line with 

expectations of self-support 

Dec 19 – April 20  
 
February 20 
November 19  

HT with Admin team and 
SMT 
 
HT / SBM 
 
HT / SBM 
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To secure financial stability of the academy and future proof Link Governor Strategic lead: 
SBM/ HT/ Admin team 

What will success look like for students?  
 Financial systems and processes will be streamlined and effective to ensure stability 
 New structure within admin team to ensure clarity of roles and responsibilities  and ensure efficient accurate administrative duties are completed 
 spending will be closely monitored to ensure efficient and effective uses of resources to impact on student outcomes 
 Complete a CIF bid to address heating system and ensure school continues to be able to operate effectively 
 review our parental contribution to school for snacks, trips and visits 
Target Area:  Actions: When will we have 

achieved success / 
resources to consider?  

Monitoring – who will hold 
to account? 

Review of 
outcomes:  

 Review financial systems and 
processes 

 Financial systems reviewed for efficiency and 
effectiveness ensuring information required for 
stakeholders and auditors is easily accessible and 
timely. New systems investigated and implemented 
where appropriate 

 September 2020 
 Costs of any new 

systems identified 

 SBM/HT/Governance 
finance committee 

  

 New structure within admin 
team to provide clarity of roles 
and responsibilities and 
ensuring efficiency and 
accuracy with the 
administrative aspects of the 
running of the academy 

 Review of current roles and responsibilities 
 Delegation of responsibilities 
 Training and support for new responsibilities 

 

 Autumn 2019 
 Autumn 2019 
 Autumn 2019 

 SBM/ SS  

 Processes for monitoring 
spending to me reviewed and 
amended to ensure effective 
and efficient use of resources 

 Systems and processes reviewed to ensure best 
value when making purchases of any value 

 

 January 2020  SBM/HT/RH  

 CIF bid completed to apply for 
funding to address heating 
systems in school 

 CIF bid completed and application made to 
fix/replace current heating systems 

 April 2020  SBM/HT  

 Parental contributions 
received account for at least 
30% more than previous years 
contributions to support extra 

 Analysis of current parental contributions received 
 Review of previous years costs associated with extra 

curricular activities, opportunities and snacks 
completed 

 January 2020  SBM/RH/SS/HT  
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curricular activities and 
opportunities for school 

 Requests for parental contributions via parent pay to 
parents/carers 

 Review at the end of the year 

 


